Performance Leadership Workshop

Maximizing the performance of your people at all levels is a constant challenge for all organizations.

The best organisations in the world focus constantly on developing their People and Processes.
Creating high performing individuals & teams is often a daunting challenge and rarely prioritized due
to daily business and customer demands normally taking precedent.

This workshop will help you understand the basics of performance improvement and give you practical
tools to improve your organization.

What you will learn

. What is true performance leadership, and why is it critical

. The key elements of connecting your strategy to your people
. The 4 C’s of accountability

o Selecting great measurables

. The importance of feedback

o Performance visualization

. Using performance leadership to drive innovation

Agenda

14:00 - 17:00 Workshop
Workshop Facilitator

Steve Boam is a coach, mentor & management consultant and also the founder and CEO for KM&T.
Steve worked for Toyota in the UK and Japan and learnt first-hand about business optimization
before establishing KM&T. KM&T is a global consulting company, focusing on business performance
improvement using Lean and other performance improvement methodologies in the UK, Australia,
Europe and North America.

KM&T works extensively in the Rail sector within manufacturing, maintenance, infrastructure and

supply chain. This workshop will allow you to experience some of the improvements now in place
within Rail, as well as other sectors.
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